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WHAT IS PROJECT?
A project is a temporary endeavor designed to produce a unique product, service, or 
result with a defined beginning and end (usually time-constrained, and often 
constrained by funding or staffing) undertaken to meet unique goals and objectives, 
typically to bring about beneficial change or added value. 

The temporary nature of projects stands in contrast with business as usual 
(or operations), which are repetitive, permanent, or semi-permanent functional 
activities to produce products or services.

WHAT IS PROJECT MANAGEMENT?
Project management is the application of knowledge, skills, tools, and techniques to 
project activities to meet the project requirements.

Effective project management helps individuals, groups, and public and private 
organizations to:
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Meet Business 
Objectives

Satisfy stakeholder 
expectations

Be more 
predictable

Increase chances 
of success

Resolve problems 
and issues

Respond to risks 
in a timely manner

Optimize the use 
of organizational 
resources
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WHY PMP  CERTIFICATION?
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Widely recognized 
Project Management 
Certification

Worldwide recognition 
of your knowledge of 
Project Management

Demonstrates Proof 
of Professional 
Achievement

Improves the way 
you manage your 
Projects

Increases your 
Marketability

Displays your 
willingness to 
pursue Growth

Increases Customer 
Confidence

Valued Globally 
across Industry 
Verticals & 
Companies
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WHY CHOOSE ADDON SKILLS ?

Most-Trusted PMI-PMP certification training provided by global professionals

98.7% success rate in clearing the PMP certification in the very 1st attempt

Complete solution for PMP certification exam, no need to look beyond for 
any other resources.

Training that focuses on building the Project Management concept with 
actual case studies, tools & templates, and collaborative exercises

Training and Mentoring sessions with the renowned trainer, Mr. Kailash 
Upadhyay who has helped the highest number of professionals to achieve 
their PMP, PgMP & PfMP certification goals.

No repeat training fees for up-to Six months from training completion.

PMI Pre-approved PDUs to maintain your existing and new certification.

Discount on future certification courses being an Addon Skills alumni.

Career counseling with experts that help define future goals and objectives.
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COURSE DELIVERABLES

PMI Pre-Approved 35 contact hours course completion 
certificate
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PMI approved Study material for exam preparation.

End-to-End PMP application support with 
100% pass guarantee

Question banks covering all Domains and 
supporting process

ECO (Exam Content Outline) explain in detail

Experience sharing session from PMP cleared 
Student during the same month.

Post Training Support until you clear your PMP 
certification

®
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TRAINING AGENDA
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Creating a High-Performing Team
Build a Team
Define Team Ground Rules
Negotiate Project Agreements
Empower Team Members and Stakeholders
Train Team Members and Stakeholders
Engage and Support Virtual Teams
Build a Shared Understanding about a Project

Starting the Project
Determine Appropriate Project Methodology/
Methods and Practices
Plan and Manage Scope
Plan and Manage Budget and Resources
Plan and Manage Schedule
Plan and Manage Quality of Products/
Deliverables
Integrate Project Planning Activities
Plan and Manage Procurement
Establish Project Governance Structure
Plan and Manage Project/Phase Closure

Doing the Work
Assess and Manage Risks
Execute Project to Deliver Business Value
Manage Communications
Engage Stakeholders
Create Project Artifacts
Manage Project Changes
Manage Project Issues
Ensure Knowledge Transfer to Project Continuity

Keeping the Team on Track
Lead a Team
Support Team Performance
Address and Remove Impediments, 
Obstacles, and Blockers
Manage Conflict
Collaborate with Stakeholders
Mentor Relevant Stakeholders
Apply Emotional Intelligence to Promote 
Team Performance

Keeping the Business in Mind
Manage Compliance Requirements
Evaluate and Deliver Project 
Benefits and Value
Evaluate and Address Internal and 
External Business Environment 
Changes
Support Organizational Change
Employ Continuous Process 
Improvement
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Training 
Date

Training Time 
(Indian Standard Time)

Training
Type

Batch 1: March 2021
20th, 21st, 27th & 28th of 
March 2021 & 3rd, 4th of 

April 2021

08:00 AM to 02:00 PM (IST) Virtual

Batch 2: April 2021
17th, 18th, 24th, 25th of 

April & 1st, 2nd of May 2021 08:00 AM to 02:00 PM (IST) Virtual

Batch 3: May 2021
15th, 16th, 22nd, 23rd, 29th 

& 30th of May 2021
08:00 AM to 02:00 PM (IST) Virtual

Please visit following link for fees and registration for the course.
https://addonskills.com/course/project-management/pmp-certification-training
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TRAINING SCHEDULE
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KAILASH UPADHYAY

20+ years of delivery experience in Project/Program/Portfolio Management coaching 
and consulting with global and Indian MNCs

TRAINER PROFILE
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Guest Speaker at various management institutions and universities.

Agile certified Practitioner (PMI-ACP) from PMI-USA

Program management Professional (PgMP) Certified from PMI-USA

Portfolio management Professional (PfMP) Certified from PMI-USA

Certified Business Analysis Professional (CBAP) from IIBA

Project Management Professional (PMP) Certified since July 2007

Microsoft certified professional (MCP) in Enterprise Project management (EMP)
Microsoft certified trainer (MCT) for MS project and Enterprise Project Management 
(EPM) certification

Train The Trainer (T3) certified from Dale Carnegie ITIL Certified trainer and practitioner.  

Helping organization to set-up Governance practices, Helpdesk and NOC operations

CPISI – Auditor, Consultant and Certified Payment Card 

Industry Security Implementer

CSM – Certified Scrum Master

CSP – Certified Scrum Professional

Delivered 300+ PMP training workshops, 85+ PGMP, 

35+ PfMP workshops and 45+ Microsoft Project sessions.
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CUSTOMER TESTIMONIAL

PMP training was an enriching experience with Addon Skills. 
Kailash Upadhyay, the trainer is excellent in simplifying any 
complex topic on Project Management

Dr. Shalila Raj - LinkedIn (https://bit.ly/2ZQSFs1)

Mr. Kailash Upadhyay was the trainer for the sessions and was 
a very patient and effective trainer. He followed a great pace 
for all the participants to follow and feel enriched after going 
through a training with him!

Steve Fernandes - LinkedIn (https://bit.ly/37KQN8i)

Good real life examples, nice pace, well blended activities and 
topics and a highly experienced trainer – apt ingredient for 
successful PMP training. Highly recommended.

Aiyna Suresh - LinkedIn (https://bit.ly/2ZNQqFL)

Great Training! The help and support of the trainer helped 
me clear my PMP certification exam within 2 months. 

Nivedita Joshi - LinkedIn (https://bit.ly/2ZOKahe)
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OUR PMP ALUMNI

For the complete list of our alumni who have trusted our PMP course and got certified, 
visit the following link..

https://www.linkedin.com/feed/hashtag/addonskillspmpsuccessstories/
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For the complete list of our alumni who have trusted our PgMP course and got certified, 
visit the following link..

https://www.linkedin.com/feed/hashtag/addonskillspgmpsuccessstories/
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For the complete list of our alumni who have trusted our PfMP course and got certified, 
visit the following link..

https://www.linkedin.com/feed/hashtag/addonskillspfmpsuccessstories/
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EXAM OVERVIEW

The exam will focus on 3 new domains which are People, Process and Business 
Environment.

180 questions (the previous exam was 200) but the same number of questions 
will be scored.

230 minutes to complete the exam.

One additional break for a total of two 10-minute breaks for computer-based tests. 
No scheduled breaks for paper-based exams.

Questions will be a combination of multiple-choice, multiple responses, matching, 
hotspot and limited fill-in-the-blank.  

.See prototype questions to learn more

DOMAIN % of Items on Test

 I.   People 42%

 II.  Process 50%

 III. Business Environment 8%

       Total 100%
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https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/prototype-exam-questions.pdf?v=5ce972c2-1f02-49d9-aaff-c23c1ebb43f6


PMP ELIGIBILITY REQUIREMENTS
To be eligible for the PMP certification, you must meet certain educational and professional 
experience requirements. All project management experience must have been accrued 
within the last eight consecutive years prior to your application submission. 

TARGET AUDIENCE

Project managers, Senior Managers, Functional 
Managers, Program managers, PMO / PMO 
consultants or anyone who typically support or 
manage project/program containing complex 
activities spanning functions, organizations, clients 
and geographic regions.

However, this course can be taken by anyone who 
wants to learn the fundamentals of project 
management.
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PMP CERTIFICATION FEES

The proper fees for payment are determined by your PMI membership status. 
Use the following chart to determine the certification fee.

Exam Administration Type PMI 
Member 
Status

US
Dollars

Euros BRL INR

Center Based Testing (CBT)
Online Testing

Member $ 405 € 340 R$ 1,967 ₹ 23,459

Center Based Testing (CBT)
Online Testing

Non-Member $ 555 € 465 R$ 3,370 ₹ 42,863

Reexamination CBR Member $ 275 € 230 R$ 1,670 ₹ 15,929

Reexamination CBR Non-Member $ 375 € 315 R$ 2,277 ₹ 28,961

CCR Certification Renewal Member $ 60 USD Only R$ 364 ₹ 3,475

CCR Certification Renewal Non-Member $ 150 USD Only R$ 911 ₹ 11,585
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FOLLOW US  ADDON SKILLS ®

https://www.facebook.com/addonskills

https://www.twitter.com/addonskills

https://www.linkedin.com/organization-guest/company/addon-skills

https://www.instagram.com/addon.skills

https://www.youtube.com/channel/UCfCwOTz3qRs-TgvtKp7SUiA

Name:
Mobile/Whatsapp:
Email:
LinkedIn Profile: 
Website:

 Mayur Betarbet
 +91-787 556 1193

 mayur@addonskills.com
https://www.linkedin.com/in/mayurbetarbet/
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